
Carver Policy Governance Guide: Unlocking
the Power of the Policy Governance Model
The Policy Governance Model is a powerful and effective framework for
board governance that has been adopted by thousands of organizations
worldwide. Developed by John Carver, the model provides a clear and
structured approach to board leadership, decision-making, and
accountability.
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The Carver Policy Governance Guide is the definitive resource for
understanding and implementing the Policy Governance Model. This
comprehensive guide provides a detailed overview of the model's key
principles, its benefits, and the role of the board in its successful
implementation.
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Key Principles of the Policy Governance Model

The Policy Governance Model is based on a few key principles that
distinguish it from traditional board governance models:

The board's primary responsibility is to set policy. The board is not
responsible for managing the day-to-day operations of the
organization. Instead, it should focus on setting clear and concise
policies that provide direction to the CEO and staff.

The board should delegate authority to the CEO. The CEO is
responsible for implementing the board's policies and managing the
day-to-day operations of the organization. The board should delegate
sufficient authority to the CEO to carry out these responsibilities
effectively.

The board should hold the CEO accountable for results. The board
should regularly review the CEO's performance and make sure that
the organization is achieving its goals. If the CEO is not meeting
expectations, the board should take appropriate action.

Benefits of the Policy Governance Model

The Policy Governance Model has been shown to provide numerous
benefits for organizations, including:

Improved board effectiveness. The Policy Governance Model
provides a clear framework for board decision-making and
accountability. This helps to improve the board's overall effectiveness
and efficiency.



Increased organizational performance. By setting clear and concise
policies, the board can help to improve organizational performance
and achieve its goals.

Reduced risk. The Policy Governance Model helps to reduce risk by
ensuring that the board is focused on the most important issues and
that the CEO is held accountable for results.

The Role of the Board in the Policy Governance Model

The board plays a critical role in the Policy Governance Model. The board's
responsibilities include:

Setting policy. The board's primary responsibility is to set policy. This
includes developing a mission statement, strategic plan, and policies
that govern the organization's operations.

Delegating authority to the CEO. The board should delegate
sufficient authority to the CEO to implement the board's policies and
manage the day-to-day operations of the organization.

Holding the CEO accountable. The board should regularly review the
CEO's performance and make sure that the organization is achieving
its goals. If the CEO is not meeting expectations, the board should
take appropriate action.

Ensuring compliance. The board is responsible for ensuring that the
organization complies with all applicable laws and regulations.

Protecting the organization's assets. The board is responsible for
protecting the organization's assets and ensuring that they are used
for the benefit of the organization.



How to Implement the Policy Governance Model

Implementing the Policy Governance Model can be a challenging process,
but it is well worth the effort. The following steps can help you to
successfully implement the model in your organization:

Get buy-in from the board. The first step is to get buy-in from the
board. This means educating the board about the Policy Governance
Model and its benefits. You should also make sure that the board is
committed to implementing the model.

Develop a transition plan. Once the board has bought into the Policy
Governance Model, you need to develop a transition plan. This plan
should outline the steps that you will take to implement the model.

Train the board and staff. Once you have developed a transition
plan, you need to train the board and staff on the Policy Governance
Model. This training should cover the key principles of the model, the
board's role, and the CEO's role.

Implement the Policy Governance Model. Once the board and staff
have been trained, you can begin to implement the Policy Governance
Model. This should be a gradual process, and you should make sure to
monitor the progress of the implementation.

The Policy Governance Model is a powerful and effective framework for
board governance. By implementing the model, organizations can improve
board effectiveness, increase organizational performance, and reduce risk.
The Carver Policy Governance Guide is the definitive resource for
understanding and implementing the Policy Governance Model. This
comprehensive guide provides a detailed overview of the model's key



principles, its benefits, and the role of the board in its successful
implementation.

Call to Action

If you are interested in learning more about the Policy Governance Model, I
encourage you to Free Download a copy of the Carver Policy Governance
Guide. This comprehensive guide will provide you with everything you need
to know to understand and implement the model in your organization.

Free Download your copy of the Carver Policy Governance Guide today!
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