Unlock Business Growth with Business
Retention and Expansion (BRE)

In today's competitive business landscape, it's more crucial than ever to
retain and expand existing businesses within a community. Business
Retention and Expansion (BRE) programs are designed to provide
businesses with the support and resources they need to thrive and grow,
ultimately driving economic growth and community revitalization.
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What is Business Retention and Expansion (BRE)?

BRE is a comprehensive approach that involves identifying, understanding,
and addressing the needs of existing businesses. It focuses on:

= Attracting new investment

= Creating jobs
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= Generating revenue
= Stimulating entrepreneurship

= Fostering a positive business environment

Benefits of Implementing a BRE Program

Implementing a BRE program offers numerous benefits for businesses and
the community as a whole:

For Businesses:

Improved access to capital

Reduced regulatory burdens

Enhanced workforce training and development

Increased marketing support

Access to networking and mentorship opportunities

For the Community:
= Increased job creation and economic growth

Revitalized downtowns and commercial areas

Enhanced tax base

Improved quality of life for residents

Stronger sense of community pride

Key Strategies for Successful BRE Programs



Developing and implementing an effective BRE program requires a multi-
pronged approach that includes:

1. Business Outreach and Assessment

Regularly engaging with businesses to identify their needs and challenges
is crucial. This involves:

= Conducting business surveys and focus groups

= Hosting business roundtables and workshops

= Providing one-on-one consulting services

2. Capital Access and Incentives

Offering financial assistance and incentives can stimulate business growth
and attract new investment. Consider:

= Low-interest loans and grants

= Tax abatements and exemptions

= Access to venture capital and angel investors

3. Workforce Development and Training
A skilled and educated workforce is essential for business growth. BRE
programs can:

= Provide job training and apprenticeship programs

= Partner with local educational institutions

= Offer scholarships and workforce development grants



4. Marketing and Promotion
Promoting existing businesses and the community as a whole can attract
new customers and investors. Strategies include:

= Developing a community brand and marketing campaign

= Hosting community events and festivals

= Creating a business directory and online presence

5. Collaboration and Partnerships
BRE programs are most effective when they involve a wide range of
stakeholders. Collaborate with:

= Local government agencies

= Nonprofit organizations

= Chambers of commerce

» Educational institutions

Business Retention and Expansion (BRE) programs are powerful tools for
driving economic growth and community revitalization. By implementing the
strategies outlined in this guide, communities can create a thriving business
environment that supports existing businesses and attracts new ones. The
result is a more prosperous and vibrant community for all.

To learn more about Business Retention and Expansion and how to
implement a successful program in your community, download our
comprehensive eBook, "The Ultimate Guide to Business Retention and



Expansion." This eBook provides in-depth insights, case studies, and best
practices to help you unlock the full potential of your local businesses.

Download eBook
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