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The role of a board member is a critical one. Board members are
responsible for the governance of an organization, which includes setting
the organization's strategic direction, overseeing its financial management,
and ensuring its compliance with applicable laws and regulations.

This book provides a comprehensive overview of the roles and
responsibilities of board members, with a focus on the Carver Board
Governance model. The Carver Board Governance model is a framework
for board governance that was developed by the Carver Policy Center at
the University of Maryland. The model is based on the belief that effective
board governance is essential for the success of nonprofit organizations.

The Carver Board Governance Model
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The Carver Board Governance model is based on four key principles:

1. Board members are responsible for the organization's mission.
The board's primary responsibility is to ensure that the organization is
fulfilling its mission. This includes setting the organization's strategic
direction, overseeing its financial management, and ensuring its
compliance with applicable laws and regulations.

2. Board members are accountable to the organization's
stakeholders. The board is accountable to the organization's
stakeholders, which include its members, donors, employees, and the
community. The board must ensure that the organization is operating
in a transparent and ethical manner.

3. Board members are independent and objective. Board members
must be independent and objective in their decision-making. They
must not have any conflicts of interest that would prevent them from
acting in the best interests of the organization.

4. Board members are effective and efficient. The board must be
effective and efficient in its work. It must make decisions in a timely
manner and ensure that the organization is operating efficiently.

The Roles and Responsibilities of Board Members

The roles and responsibilities of board members can be divided into three
main categories:

1. Governance: Board members are responsible for the governance of
the organization. This includes setting the organization's strategic
direction, overseeing its financial management, and ensuring its
compliance with applicable laws and regulations.



2. Oversight: Board members are responsible for overseeing the
management of the organization. This includes reviewing the
organization's financial statements, monitoring its progress towards its
strategic goals, and assessing the performance of the organization's
management team.

3. Advocacy: Board members are responsible for advocating for the
organization. This includes promoting the organization's mission to the
community, fundraising on behalf of the organization, and representing
the organization in public forums.

The role of a board member is a challenging but rewarding one. Board
members have a unique opportunity to make a positive impact on their
organizations and the communities they serve. By understanding their roles
and responsibilities, board members can ensure that their organizations are
successful in achieving their missions.

About the Author

Carver Board Governance is a leading provider of board governance
training and consulting services. Our team of experts has decades of
experience in helping organizations to improve their board governance
practices. We are committed to providing our clients with the tools and
resources they need to succeed.

Free Download Your Copy Today!

To Free Download your copy of Your Roles and Responsibilities as a Board
Member: Carver Board Governance, please visit our website at
www.carverboardgovernance.org.
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